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EXECUTIVE SUMMARY  
 

This is the inaugural Annual Report of The Fairlight Foundation, 
outlining its 2021 activities. It provides a summary of The Foundation, 
its 2021 internship programme and other key activities, outcomes and 
highlights, operational matters, and acknowledges contributors and 
supporters.  

The Foundation’s activities are managed by our Executive Director in 
close co-operation with Fairlight Station staff under governorship of 
the Board of Trustees. 

This year saw the implementation of its signature internship 
programme providing three agriculture graduate interns with a year-
long residential programme of practical, professional and personal 
skills development aimed at enhancing their future prospects as 
leaders in the agricultural industry. The relevance and success of this 
year’s internship was confirmed by a summative independent review 
at its completion. 

Significant activity in fostering formal and informal networks has 
created industry-wide awareness of the Foundation and its 
programmes, and has resulted in significant sponsorship support in 
cash and in-kind. The Foundation has been successful in achieving 
educational financial support from Government sources aimed at 
skills and capability development in the agricultural industry. The 
Foundation achieved charity status in both New Zealand and the USA.  

Ongoing activities included planning for a purpose-built 

accommodation and meeting facility planned for construction in 

2022, and planning for future activities that help achieve wider 

participation and achievement of women in agriculture.  
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CHAIRPERSON’S INTRODUCTION 
 

Welcome to the inaugural annual report of The Fairlight Foundation. 

The Foundation was established in July 2020 with a mission of advancing women in agriculture with its vision, strategic intent and values as 

described on our website (www.thefairlightfoundation.org). A 6-month set-up phase in 2020 involved appointment of our Executive Director, 

registration as a charity, establishing our identity and planning for our signature internship programme and future activities and direction. 

This year, 2021, has been a defining year for the Foundation: its inaugural internship programme has been created and delivered; a strong 

industry presence has been achieved through our website, social media and personal and public contacts; broad networks have been established 

at governmental, non-government agency and stakeholder levels; significant progress has been made toward financial sustainability through 

financial support and sponsorship; and progress has been made toward determining our niche for future activities. 

Our internship programme is novel and innovative. We are particularly proud of the practical, personal and professional skills achievement of our 
first internship graduates. We also value their input into its relevance, content and scope, creating a firm basis for its future success. 

The Foundation gratefully acknowledges the support and generosity of the large number of agencies, businesses and individuals who have 
supported us in so many ways: financially, in-kind and in-person. They and their contributions are listed toward the end of this report. 

I wish to acknowledge the input and support of fellow trustees Simon Wright and Doug Harpur, and Executive Director Laura Koot and Fairlight 

Station staff in contributing to such a successful and rewarding year. It has been a pleasure to work with a strong and cohesive team with a broad 

set of skills, knowledge and perspectives. The resulting combination of vision, pragmatism, and realism has achieved a unique and acclaimed 

internship programme, and developed a framework to further our mission and vision. 

 

 

 

Peter Wilson BVSc, PhD  

Emeritus Professor   

,  
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BOARD OF TRUSTEES 

Peter Wilson, Chairperson 

Doug Harpur, Trustee 

Simon Wright, Trustee 

 

EXECUTIVE DIRECTOR 

Laura Koot 

OUR MISSION 

To foster and support career advancement of women in the agriculture industry in New Zealand.  

OUR VISION 

More women as leaders in New Zealand’s agriculture industry. 

STRATEGIC INTENT 

Provide world leading, on-farm internships which deliver practical, personal and professional skills and knowledge based 

training, building confidence, competence and expertise, to underpin advanced careers in the agriculture sector.   

Identify and provide a range of additional activities designed to meet the needs of women entering or advancing careers in 

agriculture. 

Develop a support network of agriculture sector stakeholders to foster career opportunities for women in agriculture.  
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Back row, left to right 

Emma Foss, Yvonne Van Baarle, Simon Wright 

Middle row, left to right 

Peter Wilson, Alec Chapman, Laura Koot, Lou Wright,  Rick Reriti, 

John Graham 

Bottom row, left to right  

Toby Wallbank, Ella Eades 

Absent 

Doug Harpur, Mari Harpur 

OUR FOUNDERS 

Fairlight Station was purchased by Doug and Mari Harpur in 2003. Simon and Lou Wright, who are now shareholders, have been managing the 

station since 2003. Doug and Mari have a genuine and long-standing passion for advancing women not just in the rural industry, but also in the 

area of scientific research as seen by their internship programme at The Kenauk Institute in Canada. The Kenauk internship programme aims to 

advance women with a keen interest and passion for the biological sciences.  

The Fairlight Foundation on-farm training programme has been a vision that the Harpurs and Wrights have had for many years.  

 

THE FAIRLIGHT TEAM  

The incredible team culture that Simon and Lou have instilled at Fairlight over the last two decades has significantly contributed to the success 

of the Foundation’s inaugural programme.  

This supportive culture together with the patience and willingness of the 2021 Fairlight farm staff; Simon Wright (Farm Manager), Alec Chapman 

(Stock Manager,) Toby Wallbank (Shepherd), John Graham, (General Hand), and Rick Reriti (General Hand,) to share their knowledge and skills 

has without a doubt ensured that the 2021 interns thrived, living, working and learning at Fairlight Station.  
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KEY ACTIVITIES AND ACHIEVEMENTS  

 

The Foundation has had a successful and productive 2021. While a number of highlights are presented elsewhere in this report, the key 

activities and achievements are: 

 

The Internship 

Three recent agricultural graduates were selected from 22 applicants for the 2021 internship programme. This was a full-time residential 

programme with interns accommodated on-farm. They were provided with a stipend to support them for the “learning” component of the 

internship, supplemented by a modest wage to recognise their contribution to Fairlight Station while honing skills in a casual worker capacity. 

Interns participated in all activities during the annual farming cycle, developing and practising an extensive range of practical skills to a level of 

competency. This was supplemented by professional skills and knowledge development by scheduled workshops contributed by a range of 

experts, attendance of a number of off-farm events, conferences and workshops, and participation in the Agriculture ITO animal production 

programme at level 5. Interns also participated in a number of wellness and personal skills development workshops.  

The internship was subject to two formative internal and one summative external review, resulting in additions and developments based on 

feedback and experience during the year. This has contributed significantly to establishing confidence in the design and delivery of this 

programme for 2022 and beyond. 

Networking, On-Line Presence and Industry Awareness 

The Foundation developed a presence and links with a range of industry representational groups along with organisations with a common 

interest in advancing women in agriculture.  Governmental agencies supporting industry skills development have been approached to 

ascertain future support options. A Foundation Facebook page has created a significant following, complementing a wider media presence 

through farming and local news media, and regular radio interviews. Our Executive Director has attended and presented at various industry 

events such as the national rural Fieldays in Hamilton, the Dairy Women’s Network Conference in Queenstown, the Findex conference in 

Invercargill, at Telford– Southern Institute of Technology Open Day and at the Waimumu Field Days. Our Executive Director has also delivered 

presentations at Lincoln and Massey Universities and at a range of secondary schools throughout Southland and Otago.  
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KEY ACTIVITIES AND ACHIEVEMENTS CONT. 

 

Funding 

A sponsorship strategy and package was developed to underpin endeavors to achieve a range of financial support from commercial and 

philanthropic sources. An encouraging level of cash and in-kind support was achieved given the early stages of the Foundation, as 

acknowledged later in this report. The internship benefited from Government skills-development support via ITO registration. Negotiations 

with MPI resulted in significant commitment for the 2022 internship via its skill development support programme. Negotiation with Land 

Based Training resulted in a collaborative agreement for delivery of a level-5 formal qualification programme with Government funding for 

2022. A small number of grant applications were made to other potential funding agencies, and this approach will be ongoing.  The 

Foundation’s plan is to achieve regular and ongoing support from key industry stakeholders and educational support sources to create a 

sustainable financial base for future internships, and other expanded activities.  

Staffing 

The Foundation’s full-time Executive Director is responsible for management activities for the Foundation including, internship programme 

development and implementation involving coordination of the large number of external contributors to professional and personal 

development workshops, networking, sponsorship, facilities development and planning future direction and activities. Our ED has participated 

in a number of professional development activities including ITO and other courses. Internship practical skills tuition is undertaken by Fairlight 

Station staff under the direction of its managing director, complemented by external expertise in targeted areas.  

Charitable Status 

The Foundation was approved as a charity in both New Zealand and in the USA. This assists toward future achievement of financial 

sustainability of the Foundation. 

Facilities  

Plans are being completed by McCulloch Architects in Invercargill for the establishment of a purpose-built intern living quarters and meeting 

room venue on Fairlight Station.  This building will primarily be a residence for interns but meetings and some workshops will also take place 

there. It will be used to host external groups and Foundation guests on occasion. 

Planning was undertaken for the arrival of relocatable accommodation blocks on loan from Smith Cranes. This will provide us with the ability 

to accommodate external tutors and planned future short courses for a variety of groups as below.  
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KEY ACTIVITIES AND ACHIEVEMENTS CONT. 

 

Future Activities 

To further its mission to foster and support career advancement of women in the agriculture industry in New Zealand, the Foundation 

recognises the opportunity to establish a range of short courses based at Fairlight Station targeting other women wishing to gain confidence 

and skills to help them pursue a career in the rural industry. Some courses may be in partnership with other organisations which offer 

practical, professional and personal development workshops consistent with the Foundations objectives.  

The Foundation has identified a niche in encouraging more young women of secondary school age into agricultural careers. It is planning to 

better understand the barriers to consideration of agricultural careers and will engage with secondary schools and other rural educational 

providers such as Telford to promote career pathways in the agricultural industry.  
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2021 PROGRAMME HIGHLIGHTS 
(in no particular order) 

Garston Sheep Dog Trials 

Held in the last weekend of February, the local Garston Sheep 

Dog Trials is a highlight on our calendar every year. It is the 

interns first volunteer opportunity and a great way for them to 

get a taste of what is involved in the sport of dog trialing. This 

event also introduces the interns to the wider rural and 

working dog community which allows them to start developing 

their networks.  

Open Day 

In 2021 we held our Open Day on the 26th June and it was well 

attended by potential applicants for the 2022 programme as 

well as many local supporters and sponsors. It was the first 

opportunity the interns had to have a go at speaking publically 

and they did brilliantly.  

Shearing Course 

Ken Payne has been instructing shearing for nearly two 

decades at Telford and his time at Fairlight teaching our interns 

how to take wool off a sheep was one of the interns biggest 

highlights this year.  

Generation Next Beef and Lamb Series 

The interns all attend this worthwhile workshop series with 

Beef and Lamb NZ. They travelled to Gore and Dunedin to 

network with other young farmers and thoroughly enjoyed the 

learning components of the programme. 

 

Sheep Dog Training  Opportunities 

Kerry Chittock, Jackie Sarginson and Rod Coulter are all respected local 

working dog trainers and sheep dog trial competitors. They each gave 

up significant amounts of their time to spend with the interns to help 

them bring on their own heading dog pups. Simon also dedicated 

countless hours guiding the interns and helping them with their young 

working dog teams.  

Kaiwaka Photo Shoot  

Kaiwaka came on as sponsors this year and provided our interns with 

much appreciated wet weather clothing. We were happy to say yes 

when they asked if they could use the interns and two of our Fairlight 

staff as models for their upcoming winter catalogue. The day of the 

photoshoot snowed heavily at Fairlight Station and the images 

captured were certainly one of a kind. It was a great experience and the 

team enjoyed being part-time models for a day.  
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2021 PROGRAMME HIGHLIGHTS CONT.  

Zoetis Workshop Series 

It came through repeatedly in the interns weekly reports how 

valuable and enjoyable the workshop series conducted by Victoria 

Chapman and Clive Bigham from Zoetis were. Victoria and Clive 

presented five workshops throughout the year and each provided 

the interns with valuable information and knowledge on a variety 

of topics including genetics, parasitology and immunology. 

Chainsaw Course 

Mike Hurring Contractors from Balclutha ran a chainsaw course for 

the Fairlight team based at the station. This one day course was 

extremely informative with plenty of hands on learning that 

significantly increased the interns confidence working with 

chainsaws. 

Team Building Workshop  

Ash Burdon from McIntyre Dick came to Fairlight Station to run a 

personality profiling and team building workshop with the entire 

Fairlight team. It was a very insightful and worthwhile exercise and 

we all learnt a lot about ourselves and the value we each bring to 

the Fairlight team. 

Graduation 

We were very excited to welcome our sponsors and supporters as 

well as the interns and their families to Fairlight to celebrate the 

graduation of the 2021 interns on the 18th of December. It was a 

fantastic celebration held at the Fairlight Woolshed with plenty of 

great stories, laughs and one or two tears.  
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THE FAIRLIGHT FOUNDATION 2021 INTERNS  

 

Yvonne van Baarle 

Yvonne grew up on her parent’s dairy farm in Heriot, Southland and attended Blue Mountain College until the end of year 11, before doing her 
final two years at Southland Girls’ High School. Yvonne then did a gap year working on a dairy goat farm in Waikato, before completing an 
agricultural science degree at Massey. Yvonne is starting a job at Stag Valley, in Southland in April 2022 and has aspirations of farm consultancy 
and farm ownership. 

Ella Eades 

Ella grew up in Ohakune. Her father was a wool buyer who used to do up farms and sell them on. After leaving Whanganui City College,  she 
lived in the United Kingdom and travelled for a while. Ella completed a bachelor of science, majoring in animal science, at Massey. She then 
worked at AsureQuality doing Mycoplasma bovis testing. Ella will be starting a shepherding role in January 2022 at Glen Eden in the Wairarapa 
and has aspirations of farm management.  

Emma Foss 

Emma grew up at Aria, in the King Country and boarded at New Plymouth Girls’ High School before completing an agricultural science degree at 

Massey University.  Emma has obtained a job with the Hayward family who have the Twin Oaks Angus cattle stud at Te Akau in Waikato and has 

aspirations of farm management and farm ownership. 

(from left to right) 

Yvonne van Baarle, Ella Eades and Emma Foss 
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EXECUTIVE DIRECTOR’S THOUGHTS 
 

The Foundation was established in July 2020, and its 100 year vision and fundamental core values were crafted with only a broad idea of how 

its lofty goals were to be delivered.  However, the Board and the team have a diverse skill-set, are passionate, determined and creative, so it 

wasn't long before we had developed the essential processes required to select our first interns and launch our inaugural internship on 11th 

January 2021.  

2021 has been a year of learnings and growth for not just the Foundation and our interns, but also for the team operating at Fairlight Station. 

The support from the wider industry, rural organisations and the community, combined with the hard work and dedication shown by the 

team at Fairlight Station, has allowed us to deliver an exemplary 12-month programme that has covered a broad range of practical skills, 

technical knowledge and personal and professional development.   

I have personally enjoyed forging strong relationships with other like-minded and passionate organisations within our rural industry which 

includes Agri-Womens Development Trust, Rural Women New Zealand and Telford—Southern Institute of Technology. 

The Fairlight Foundation has been honored by the incredible financial support and sponsorship in-kind that we have received in our first year 

of operation. This support has allowed us to effectively deliver our programme to the highest standard, we thank all of our sponsors and look 

forward to what 2022 will bring.  

Executive Director  

Laura Koot 
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OUR SPONSORS AND CONTRIBUTORS 
 

The Fairlight Foundation programme wouldn’t be possible without 

the support from our very generous and passionate sponsors and 

contributors. We thank and acknowledge the generous support of:  

 

Financial Sponsors 

D & M Harpur  

MPI 

FMG 

Ballance 

RD Petroleum  

NZ Rural Games 

J&W Orpwood 

Stag Valley  

 

Product Sponsors 

Kaiwaka Clothing 

Farmlands  

Mediaworks 

NZ Farming Store 

Te Anau Shearing 

NZ Vet Association 

 

Workshop Contributors  

Ash Burdon—McIntyre Dick  

Victoria Chapman and Clive Bigham—Zoetis 

Peter Scarlett and Jenny Harroway—NZ Merino  

Angela Darke, Laura Pattie and Craig Newell—PGG Wrightson 

Fleur Barker—Vet South  

Jackie Sarginson—Dog Training 

Rod Coulter—Dog Training 

Kerry Chittock—Dog Training 

Bernadette Hunt—Southland Federated Farmers 

Tony Cleland—Farm Right 

Kane Brisco—Farm Fit  

Daniel Butler—Riversdale Meats 

George Collier—ICL Chartered Accountants 

Josh Cairns—Southern Forestry  

Nancy Kane—PAMU 

Alison Broad—Chairperson SIT 

Eric King —Catalyst Agronomy  

Aaron Shields —Introduction to hunting 

Ken Payne—Shearing Workshop 
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